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Abstract

Objectives: To clarify the factors that influence the individual’s career orientation and
professional fulfillment of cadets, which can be deeply personal as well as dictated and
conditioned by the external environment.

Methods: A Survey of trainee opinion in the professional field of Administration and
Management at the National Military University.

Results: The study focuses on the socio-demographic and educational aspects of the need
for training in the professional field of Administration and Management, following the
example of the Department of Security Logistics, National Military University, Bulgaria.
Respondents in the survey were 164 trainees from 5 consecutive years of study in the
Bachelor's degree program in the professional field of “Military Affairs”.

Conclusions: It is necessary to direct its efforts to recruit future trainees mainly from
secondary schools, vocational high schools of economics and vocational high schools of
mechanical and electrical engineering, trainees from families with low- and middle-income,
trainees with strong personal motivation to practice the military profession, trainees who
achieve high results in their education. The information channels for accessing better,
timely and reliable information about the applying process and training at the Vasil Levski
National Military University should be expanded using social networks, media and more
information campaigns in schools. To a large extent, parental opinion about trainees’
choice of the military profession, also has an influence which was found to be very
positive.
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Introduction

Security and defense training intertwines different scientific areas in a complex puzzle
of knowledge, skills, and abilities, characterized by both strengths and weaknesses. The
problems concerning the military-professional training and diagnostics of the career
orientation and the professional fulfillment of logistics officers trained at the National
Military University have not been a subject of sufficient scientific and scientific-practical
analysis; thus, they provoke the necessary scientific curiosity and should be given the
necessary scientific and practical-applicable significance by initiating a series of scientific
researches in Bulgaria and publications worldwide. In connection with the successful goal
achievement of the individual and collective military training, as well as in connection with
the successful mastering of the profession of officer, we need to clarify the factors that
influence the individual’s career orientation and professional fulfillment, which can be deeply
personal as well as dictated and conditioned by the external environment.

The army exists and should perform its functions related to the security and defense of
the country in a complex economic, political and international environment. The strategic
security environment is characterized by high dynamics and growing unpredictability. The
changes in it depend on the growing influence of non-military (asymmetric) risks and threats,
characteristic of the beginning of the 21st century, analyzed in detail in The National Security
Strategy of the Republic of Bulgaria, the National Defense Strategy, and the White Paper on
Defense and the Armed Forces. The participation of the Republic of Bulgaria in NATO’s
collective defense and in EU’s Common Security and Defense Policy is a reliable means of
protecting its national interests.

This study focuses on the socio-demographic and educational aspects of the need for
training in the professional field of Administration and Management, following the example
of the Department of Security Logistics, National Military University, Bulgaria. Its aim is to
support the formulation and implementation of the current and future educational and
research initiatives in the EU and NATO, which are fundamental to the strengthening of
international security and act as a natural guarantee of peace and stability in Europe and the
world. The successful management of the personnel development aims to ensure that the
Armed Forces recruit capable people who have the necessary qualifications and professional
experience, considering the needs of both the system and the individual.

A large volume of literature sources was studied to form a questionnaire and

methodology for work — more than 50 different sources, as only a small part of them is
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reflected in the references of this article, namely scientific theoretical and practical-applied
developments:

* On the issues of professional preparation of trainees in the field of security and
defense: (Updated National Security Strategy of the Republic of Bulgaria, 2018),
(National Defense Strategy of the Republic of Bulgaria, 2016), (White Paper on
Defense and Armed Forces of the Republic of Bulgaria, 2010), (Regulations for
application of the Republic of Bulgaria Defence and Armed Forces Act, 2018),
(Strategy for development of the system for education and qualification of the
personnel servicemen of the Armed Forces of the Republic of Bulgaria, 2006),
(Marinov, 2018), (Stoykov, 2018).

* On the issues of training in the field of management and administration and the
challenges for young people - (Methodology for monitoring of the classes held at the
Vasil Levski National Military University, 2004), (Regulations for admission and
study activities at the Vasil Levski National Military University, 2013), (Doncheva,
2017), (Hysa et al., 2020), (Izadi et al., 2020), (Stefanescu, 2011), (Doncheva, 2014),
(Petrova, 2015), (Zegoicea et al., 2013).

* On the issues of education of cadets and officers: (Manolov, 2016), (Varbanova,
2014), (Atanasova-Krasteva, 2012), (Tzvetkov et al., 2015), (Manea et al., 2020),
Zhekova, Vyara (2013).

1. Training in the professional field of Administration and Management at the Vasil
Levski National Military University (NMU), Bulgaria

In the Department of Security Logistics at the Vasil Levski National Military University
in the professional field 3.7 ‘Administration and Management’ cadets and students are
enrolled in Bachelor's and Master's degree programs in the following specialities: Security
Logistics (SL), Bachelor's degree — full-time and part-time studies and Master's degree — part-
time study; Economic Logistics (EL); Bachelor's degree — full-time, part-time and distance
learning and Master's degree — part-time and distance learning; Business Management (BM) —
only Master's degree, part-time study.

Structurally the Department of Security Logistics is the leading department for training in
the professional field of Administration and Management.

The policy of implementing the relationship between research and training is set out in
the National Strategy for Scientific Research, The Strategy for Development of the Academic
Staff at the Vasil Levski National Military University, Bulgaria, the Strategy for Scientific
Research at the Vasil Levski National Military University, the Strategy for Development of
the Department of the Security Logistics and others, where the priorities and goals of the
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research activities have been officially published. The Strategy for Development of the
Academic Staff of the Republic of Bulgaria clearly defines one main strategic priority to
improve, develop and qualitatively raise the level of military-scientific work and research of
the academic staff, to achieve significant creative results and optimize the unity of the
educational and research activities.

Strategic goals related to the main priority are:

» Development of stimuli and mechanisms for activating the academic staff’s

scientific research work.

» Development of a quality management system for the scientific work and research

done by the academic staff.

» Establishing forms and mechanisms for achieving unity between educational and

scientific work.

» Defining priority scientific directions for the academic staff’s development and

providing them with modern equipment for scientific research.

The Training Quality Management System (TQMS) ensures the fulfillment of the
requirements of the educational standards for periodic analysis and reporting the results
related to the teaching methods and the way of assessing trainees’ achievements considering
their opinion. During the educational process, knowledge and skills are tested through written,
oral and automated forms of testing, defined in the curriculum. The scores of tests, term and
state exams, and also the thesis defense is analyzed and announced in the monthly, semestral,
and annual reports of the departments and the faculty. The results of the educational process
are reported as follows: for the university - at the end of the academic year by the head of the
university; for the faculty and the department - at the end of each semester by the head of the
faculty and the department. An automated information system and specialized subsystems
have been created for the faculties, which provide publicly available or accessible for certain

users’ inquiries about students’ success rate in the database.

2. Survey of trainee opinion in the professional field of Administration and

Management at the National Military University, Bulgaria

In September 2019, a survey of trainee opinion was carried out in the Department of
Security Logistics in order to fully identify problem areas and find possible solutions.
Respondents in the survey were 164 trainees from 5 consecutive years of study in the
Bachelor's degree program in the professional field of ‘Military Affairs’, specialty
Organization and management of tactical units for logistics in accordance with the
requirements for the regulated profession of tactical management officer, civilian specialties
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‘Security Logistics’ and ‘Economic logistics’. The survey consisted of 12 questions, the

answers to which are presented below.

1. What was your motivation for applying to the Vasil Levski National Military University?
- the information campaign carried out by university representatives — 7%
- university website — 4%
- parents — 21%
- friends — 13%
- university lecturers — 2%
- media— 0%
- my personal desire to practise a military profession — 38 %
- the strength of military organizational culture, incl. values, norms, symbols, rules, and
traditions — 15%

The data analysis shows that personal desire to practise a military profession was the
leading motivation for trainees’ choice to apply to the Vasil Levski National Military
University, followed by parental advice and the importance of military organizational culture,

incl. values, norms, symbols, rules, and traditions.

The power of the The information
military campaign carried Tho webiste of
organizational out by . o -
culture including representatives 1%

values, norms,
symbols, rules
and traditions

15%

Massmedia Professors at the

0% university
2%

Fig. 1. What was your motivation for applying to the Vasil Levski National Military University?
Source: own elaboration.

2. Where did you get information about the military specializations and civilian specialties
offered at the National Military University?
- from the information campaign carried out by university representatives — 8%
- from the university website— 42%
- from parents — 15%
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- from friends — 25%

- from university lecturers - 9%
- from the media — 0%

- the military district — 2%.

The data analysis shows that the university website is the most significant source of
information regarding the military specializations and civilian specialties offered at the
National Military University, followed by information provided by friends.

From mass media _The military district

From professors at 0% 1% ‘ From the
the university information
9% campaign carried
out by the

representatives of
the university
8%

From friends
25%

From the website of
the university
42%

From parents
15%

Fig. 2. Where did you get information about the military specializations and civilian specialties offered at the
Vasil Levski National Military University?

Source: own elaboration.

3. How did you choose the specific military specialization you are currently studying?

- My choice was based on the information campaign carried out by university
representatives — 9%

- My choice was based on my parents’ opinion — 20%

- My choice was based on my friends’ opinion — 20%

- My choice was based on university lecturers’ opinions — 9%

- My choice was based on information provided by the media — 2%

- Personal motivation — 40%

The data analysis shows that the choice of the specific military specialization in which

the trainees are currently involved was most strongly influenced by their personal motivation,

followed by parents’ and friends’ opinion.
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My choice was
made based on the
information
campaign carried
out by the
representatives of
the university
9%

My choice was
made based on the
opinion of my

parents
20%
My choice is based

My choice was ini
made based on My choice is based oe s oo ol

Ihfcenation on the opinion of my friends
provided bY the the university 20%

fisssrnadia professors

2% %

Fig. 3. How did you choose the specific military specialization you are currently
studying?

Source: own elaboration

4. Was your decision to apply to the university influenced by the opinion of:
- Parents —17%
- Teachers—1%
- University lecturers — 1%
- Friends — 13%
- Family members — 10%
- Personal desire — 58%

The data analysis shows that the decision to apply to the university was most strongly

influenced by trainees’ personal desire and, to a lesser degree, by parents’ and friends’

opinion.
Parents Teachers
17% 1%
Personal intent
58% Professors from
the university

1%

Friends
13%

Family members
10%

Fig.4. Whose opinion influenced your decision to apply to the university?

Source: own elaboration
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5. What other information channels would you recommend to be used in the future for getting
better, timely, and reliable information about the applying process and training at the National
Military University ‘Vasil Levski’?

® Military districts
B School campaigns
1 There is sufficient

information

B Mass media

B Social networks

0 5 10 15 20

Fig. 5. What other information channels would you recommend to be used in the future for getting better, timely,
and reliable information about the applying process and training at the Vasil Levski National Military University

Source: own elaboration
Information channels that trainees recommend to be used in the future for getting better,
timely and reliable information about the applying process and training at the Vasil Levski
National Military University are: social networks, media, and more information campaigns in

schools.

6. What high school did you graduate from? (please write the full name of the school)

PH School for Veterinary Medicine
PH School for Tourism
PH School in Mathematics

Sports High School

Professional High School for Construction
HS with Teaching in Foreign Languages

PHS in Mechanical /Elektrical Engineering

Professional High School in Economics

Secondary Comprehensive School

0 5 10 15 20 25 30 35 40 45

Fig. 6. What high school did you graduate from? (please write the full name of the school)
Source: own elaboration

The trainees in the Department of Security Logistics, Bachelor's degree program in the

professional field of ‘Military Affairs’, speciality OUTPLO (Organization and management of
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tactical units for logistics) and civilian specialties in ‘Economic Logistics’ and ‘Security
Logistics’ graduated mainly from secondary comprehensive schools, vocational high schools

of economics and vocational high schools of mechanical and electrical engineering.

7. Where do you come from? (city, village)

The data analysis shows that the trainees at the Department of Security Logistics,
Bachelor's degree program in the professional field of ‘Military Affairs’, speciality
Organization and management of tactical units for logistics and civilian specialties in
‘Economic Logistics’ and “Security Logistics’ come mainly from the cities of Sliven, Lovech,

Veliko Tarnovo, Yambol and Stara Zagora.

Kazanlak
Razlog

Gotse Delchev
Berkowica
Kalofer

Nova Zagora
Svishitow

Ruse

Razgrad
Vratsa
Haskovo
Lom

Burgas
Shumen
Troyan
Pleven
Montana
Gorna Oryahovitsa
Stara Zagora
Karlovo

Yambol
Kyustendil
Veliko Tarnovo
Sofia

Lowvech

Plovdiv

Sliven

0 2 1 [ g 10
Fig. 7. Your city of residence

Source: own elaboration.

8. Do you have any problems learning the instructional material during the educational

process?
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B Yes

= No

Fig. 8. Do you have any problems learning the instructional material during the educational process?

Source: own elaboration.

A significant part of the trainees mention that they have problems learning the
instructional material during the educational process.

9. What were your cadet candidate examination marks?

Table 1. Cadet-candidate examination marks

Cadet-candidate
examination marks Number of trainees
over 30 21
29 12
28 22
27 9
26 10
25 4

Source: own elaboration.

The data analysis shows that the trainees of the Department of Security Logistics,
Bachelor's degree program in the professional field of ‘Military Affairs’, speciality OUTPLO
(Organization and management of tactical units for logistics) and civilian specialities

‘Econimic Logistics” and ‘Security Logistics’ have very high cadet-candidate examination
marks — over 28 points.
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10. What is your high school diploma Grade Point Average (GPA)?

m excellent
m very good

m good

Fig. 9. What is your high school diploma GPA?

Source: own elaboration.

The data analysis shows that the trainees of the Department of Security Logistics,
Bachelor's degree in the professional filed of ‘Military Affairs’, speciality Organization and
management of tactical units for logistics and civilian specialities ‘Econimic Logistics’ and

‘Security Logistics’ have very high high-school GPA, namely excellent and very good.

11. What is your average household monthly income per person?

| do not know
22%

1000-1400

18%

Under 50
20%

500-900
25%

Fig. 10. What is your average household monthly income per person?

Source: own elaboration

The most common average household monthly income per person of the trainees in the
department is in the amount of BGN 500-900.
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12. What is your parents' opinion about choosing the military profession?

18%

73%

m \Very good MItisnotgood I cannotsay

Fig. 11. What is your parents' opinion about choosing the military profession?
Source: own elaboration.

The opinion of trainees’ parents about choosing the military profession is very positive.

Conclusions

Based on the survey, we can conclude that the department can direct its efforts to recruit
future trainees mainly from secondary schools, vocational high schools of economics and
vocational high schools of mechanical and electrical engineering, trainees from families with
low- and middle-income, trainees with strong personal motivation to practise the military
profession, trainees who achieve high results in their education. The information channels for
accessing better, timely and reliable information about the applying process and training at
the Vasil Levski National Military University should be expanded using social networks,
media and more information campaigns in schools. To a large extent, parental opinion about
trainees’ choice of the military profession, also has an influence which was found to be very
positive.

The initial database that determines the focus of this study in accordance with the
objectives of the National Strategy of Scientific Research of the Republic of Bulgaria and the
regional, national, and European priorities in the field of scientific research, Bulgarian and/or
international legislation in the development of this work are: Republic of Bulgaria Defence
and Armed Forces Act; Treaty on the Functioning of the European Union; Methodology in
the Armed Forces, determining the logistics authorities’ actions aimed at planning and
providing the formations with material resources; Strategic Concept for the Defense and

Security of the Members of the North Atlantic Treaty Organization; European Security
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Strategy; National Security Strategy of the Republic of Bulgaria; interoperability regulations
and standards, orders, and other scientific publications and legal acts relevant to the research.
Based on the sources shown above and the survey, we can conclude that the department
can direct its efforts to recruit future trainees mainly from secondary schools, vocational high
schools of economics and vocational high schools of mechanical and electrical engineering,
trainees from families with low- and middle-income, trainees with strong personal motivation
to practise the military profession, trainees who achieve high results in their education. The
information channels for accessing better, timely and reliable information about the applying
process and training at the Vasil Levski National Military University should be expanded
using social networks, media and more information campaigns in schools. To a large extent,
parental opinion about trainees’ choice of the military profession, also has an influence which

was found to be very positive.
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